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VISION

The World We Envision

A world where every person has
access to timely, evidence-driven
mental health care and every
psychiatrist is supported and
empowered to deliver it.

MISSION

Our Purpose

To champion psychiatrists’ medical
leadership in advancing mental
health and delivering high-quality
care to improve patients’ lives.

GUIDING PRINCIPLES

What We Believe

Patients First

We place patients at the heart of all
that we do and advocate for mental
health equity and access to care.

Science As Our
Foundation

We ground every decision in evidence
and clinical rigor to ensure patient-
centered, high-quality care for all.

Innovating
Tomorrow’s Care

We are creative and courageous in
advancing transformative changes to
shape the future of mental health care.

United for Impact

We strategically engage District
Branches and collaborate closely with
subspecialities and other organizations
to accelerate our impact.

Upholding Highest
Standards

We act with the highest professional
standards of ethics and civility in all
that we do.



Our Strategic Goals & Objectives

Medical

Leadership

Lead the future of patient-
centered, evidence-driven,
science-backed mental health
care by defining clinical
standards and shaping
emerging care models.

= Define and uphold definitive, data-
driven standards for psychiatric
diagnosis, treatment, practice, and
quality improvement through APA’s
research, education, publishing, and
guidelines.

= Advocate for patient-centered,
evidence-driven care design that
advances public mental health,
expands access to high-quality,
physician-led psychiatric care, and
addresses practice challenges by
reducing administrative burden and
ensuring fair reimbursement.

= Guide the ethical development and use
of new therapies, technologies, and
models of care so psychiatry leads in
innovation while protecting patients
and the profession.

= Shape tomorrow’s physician-led care
team models and treatments, especially
for those with serious mental illness
(SMI) and medical co-morbidities, to
ensure the highest quality of patient
care in collaboration with the entire
mental health care team.

Member

Success

Support psychiatrists across
all career stages and practice
settings with practical
resources, innovative
education, and meaningful
connections that build
belonging and fulfillment.

= Develop innovative and practical
resources, support, and education,
including practice management
guidance, coding tools, and
leadership skills, to foster
professional success, fulfillment,
and well-being.

= Build belonging for all members
including residents, early career
psychiatrists, and historically
marginalized groups by making
APA an inclusive, accessible, and
supportive professional home
for all members throughout
their careers.

= Redesign the membership
experience across practice
settings and career stages
to ensure APA is relevant,
responsive, and representative
of members’ priorities and
professional identities.

ORGANIZATIONAL
STRENGTH

Organizational
Strength

Build an aligned OneAPA
culture that drives
innovation, modernizes
governance, and ensures
financial sustainability.

» Foster a culture of trust, alignment,
and engagement across members,
governance, and staff so APA
operates as OneAPA and delivers
on its mission with clarity and
cohesion.

= Focus APA’s attention and resources
on only high-impact priorities and
sunset or reimagine programs that
are not strategically aligned.

» Modernize APA’s governance to
enable faster, more transparent,
and more strategic decisions that
translate quickly into action.

= Grow and diversify APA’s economic
engine by optimizing current
revenue streams and developing
new revenue streams through
novel offerings, products,
services, and partnerships.
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